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We want the website to be run effectively, and in thinking about this, 
there seemed to be several important considerations. 
 
1    We need to be clear about what we want to do and why. 
2    We need the support of people within the community. 
3    Since running the website costs money (not a lot) and we have 
been promised some money from eg the Parish Council, we need to 
be able to show that we can account for any money raised for or 
spent by the website. 
4    The more money we raise, the more we can do. 
 
We think that the website is for the benefit of the whole community. 
It should be independent. 
It should not be 'Commercial' ie we should not charge for content or 
advertisements. 
However it should be able to accept (no strings) donations. 
It should be run by local people who have the enthusiasm to be in-
volved. 
 
We believe the way forward is to form an Association to be run by its 
members. 
We have drawn up a Constitution, so you can see how we think the 
association could be run. 
 
I hope you will sign up as a member, and if you would like to, please 
let me know. 
Becoming a Member does not commit you to anything you don't want 
to do. 


